x\"g AIEONEZ
[TANEIIETHMIO
THE EAAAAOS
Tunua ®LoIKAG

Huepopnvia: lavouvapiog 2021

EZETAXTIKH MEPIOAOX IANOYAPIOY 2021
MaBnua «EmmixeionuaTikoTNTa)

OEMATA

1. AQOTE TOV OPICHO, OTO TTAQICIO TNG ETTIXEIONUIATIKOTNTAG OTIC EVVOIEG «N 16€Q, TO
Opapa, KAAS0G OIKOVOWIag, TTR0IOVTA/LTTNEETIES) . AvaTTuETe TTapadeiypaTta yia
ETAIPIA TTAPAYWYNG KOAADVTIKGWV.

2. [M0IEC VOUIKEG HOPPECS ETTIXEIDNONG YVWPILETE; L€ TTOIEG TTEPITITAOEIC O CLOTAVATE
TNV KABE VOUIKA UOPPN;

3. Moia gival Ta amapaitnta otdadia ibpuong WIag eTmixeipNoNng;
4. Moleg evépyeleg TepIAauPavel To management Paoel SIaSIKAoTIKAG TTPOCEYYIoNG

5. Moleg evépyeleg TepIAapPavel n Siaxeipion emxelpNUATikNG dlepyaaoiag (Business
Process Management);

6. Avapépete Ta 4 Bepata TNG avaivong SWOT kal §aoTe SVo TTapadeiypata yia Kae
Béua.



7. MNoleg ol SIaPoPEG PIAG PECAIAC KAl JIAG MIKPNG ETTIXEIDNONG, COPPWVA PE TOV
Evpwtaikod opIopo TV MME kail BAcel ETHCIOL KOKAOL EPYATIRV KAl TTANBOLGS
epyalopévay.

8 Ti b¢eixvel eva opyavoypauua ermixeipnong; MNeplypawTe TIC appodioTnTeg TpIwV (3)
TUNUATWV eTTIXEipNoNG (8IKAG Cag eTIAOYNAG).

9. Moia gival Ta 4P Tov marketing. AvamTuere Ta og SVO TTPOTACEIC TO KABOE £val.

10 Ti yvwpileTe yia TOV KOKAO {NG TTPOIOVTOG. AWOTE £va SiIdypauua.

11 Ti yvopileTe yIQ TO VEKPO ONUEIO. AWOTE £va SIAYpAPUA.

12 Ti ovoudalovue TTapaywyn, TApaywyiko cOOTNUA KAl TTOIEG KATNYORIES
TTAPAYWYIKWY CLUOTNUATWV YVWPICETE;

13 Ti eival kai Ti apopovy 1a JIT,CIP & TQM oTIg ueBOS0oLG TTApAYwYNG.

14 MNoia eival Ta 5P 1nG Tapaywyng. AvamTouéete Ta oe SLO TTPOTACEIG TO KABEVA.

Oényieg

e EmAEETE kal aTravTAoTe o€ 10 aTto TIG 14 £pWTHOCEIC.
e 'OAeg ol epTAOCEIC EXOLV TNV iSIa PapLTNTa TN PaBuoAoyia.
e  XpoOvog e€etaong 60’ AetTTa.
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