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OEMATA

1. AQOTE TOV OPICHO, OTO TTAQICIO TNG ETTIXEIONUATIKOTNTAG OTIC EVVOIEG «N 16€Q, TO
Opapa, KAAS0G OIKOVOoWIag, TTRoIoVTA/LTTNEETIES) . AvaTTOETe TTapadeiypyaTta yia
ETAIPIA TTAPAYWYNG TTAYWDTWV.

2. [M0IEC VOUIKEG HOPPECS ETTIXEIDNONG YVWPILETE; L€ TTOIEG TTEPITITAOEIG O CLOTAVATE
TNV KABE VOUIKA HOPPN;

3. Moia gival Ta amapaitnta otadia ibpuong WIag emxeipnong;

4. MNoleg evépyeleg TrepIAapPavel To management Bacel SIASIKAOTIKAG TTOOCEYYIONG

5. Moleg evépyeleg TepIAapPavel n Siaxeipion emxeipNUATikng dliepyaaoiag (Business
Process Management);

6. Avapépete Ta 4 Beuata TNG avaivong SWOT kal §6oTe S00 TTapadeiypaTa yia Kae
Béua.



7. Moleg ol SIaPoPEG PIAG PECAIAg KAl PIAG MIKPNAG ETTIXEIDNONG, COUPWVA PE TOV
Evpwtaikod opIopd TV MME kal RAcel ETHCIOL KOKAOL EPYACIOV KAl TTANBOLG
epyalopévav.

8 Ti b¢eixvel eva opyavoypauua ermixeipnong; MNeplypAwTe TIC appodioTnTeg TRIwV (3)
TUNUATWV eTTIXEipNoNg (8IKAG Cag eTIAOYNAG).

9. Moia eival Ta 4P Tov marketing. AvamTuete Ta og SVO TTPOTACEIC TO KABOE £val.

10 Ti yvwpileTe yia ToV KOKAO {NG TTPOIOVTOC. AOoTe £va Sidypauua.

11 Ti yvopileTe yIQ TO VEKPO ONUEIO. AWOTE £Eva SIAYpAPUA.

12 Ti ovoudalovue TTapaywyn, TApaAywyiko cOOTNUA KAl TTOIEC KATNYORIES
TTAPAYWYIKWY CLUOTNUATWV YVWPICETE;

13 Ti eival kai Ti apopovy 1a JIT,CIP & TQM oTIG ueBOS0LG TTAPAYWYNG.

14 MNoia eival Ta 5P 1nG Tapaywyng. AvamTouéete Ta oe SLO TTPOTACEIG TO KABEVA.

Oényieg

e EmAEETE kal aTravTAoTe o€ 10 aTto TIG 14 £pWTHOCEIC.
e 'OAeg ol epTAOCEIC EXOLV TNV iSIa PapLTNTa TN PaBuoAoyia.
e  XpoOvog e€etaoncg 60’ AemTTa.
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